
INTEGRATED CITY MOVEMENT MATRIX
One-page synthesis: TRUST as the horizontal pathway | 6 continental expressions | roles, training stages & cross-cutting practices

Working hypothesis: TRUST gives the shared order of emphasis. Earlier stages remain active as later stages mature.

REGION /
LENS

T - TRACE
city first

R - RELATE
trust first

U - UNITE
shared table

S - STRUCTURE
pathway + rhythm

T - TRANSFER
local ownership

LATIN
AMERICA
Jose Duran
TRUST pathway

City first, not org first
See whole city & what God is already doing
Spot key leaders already serving

Trust before strategy
Listen long, build credibility & friendship
Learn from wrong-leader mistakes

Convene right table
Share vision, not brand
Movement Day becomes citywide table-builder

Cultivar Latam + CLC pathway
Train leaders with Four Greats, plans & coaching
Process turns inspiration into action

Local leaders own the work
Guatemala reproduces in new cities
Cities become both students & teachers

ASIA
Jerince Peter
5 Blocks

Initiate / Identify
Map city stats, prayer & pain points
See people of peace and no-church zones

Intercede
Weekly city prayer and summits deepen burden
Prayer surfaces trusted collaborators

In-gather
Bring wider body of Christ together
Shared city vision gathers leaders

Intensify
Mobilize streams: church, youth, work, NGO,
neighborhoods
Daily witness grows visible in the city

Increase
Multiply leaders, cities & prayer canopies
City gospel movements keep growing

OCEANIA
Greig Whitaker
Oneness journey

Prophetic awakening
"You do not love / know your city"
God shifts vision from church growth to city love

Oneness tables become love tables
Trust, love & oneness are the tracks of mission
Stay long enough for real friendship

From "my church" to "we church"
Leadership tables embody reconciled diversity
Shared mission emerges around Jesus

Local City Mission Catalyst
Three buckets: opportunities, volunteers, resources
Marketplace leaders help mobilize the church

Unified church becomes mobilized church
One church paradigm disciples a city over time
New partners graft into growing oneness

NORTH
AMERICA
CLC +
Lausanne
Tree Framework &
Stages

Germinating: roots + purpose / alignment
God's vision for the city anchors the work
Platformed ecosystem starts with leaders &
relationships

Still germinating: soil + people / relationships
Trust, prayer, leadership health, diversity
Friends on the journey reduce isolation

Growing: stem + collaborative action / engagement
Four Greats create shared operating language
Cities move together through compassion, mission
& collaboration

Growing toward thriving: branches + leaves
Tree coaching, CLC Connect, tools & cohorts
Content + coaching + community build durable
systems

Thriving: fruit + resilience / sustainability
Meta-networks and ecosystems emerge
Strong roots support multiplication beyond one
network

EUROPE
Piet Brinksma
Margins to Mission
Amsterdam case

Exegesis of the city
Read varied post-Christendom realities
See hidden church service & where God is already
at work

Connecting: prayer + relationships
Trust flows from relationship
From the margins, churches need grace and one
another

Collaborating: shared public witness
Migrant churches reframed as missionaries to the
city
Churches gain a seat at the table together

Strategic alignment
Impact research, consultations, exposure visits
Use tools appropriate to ecosystem stage

Holistic transformation
City-to-city learning across Europe
Local churches partner with civic, marketplace &
social leaders

AFRICA
Movement Day Africa
Movement streams
toward ecosystems

Issachar discernment
Understand times: 54 nations, 1.5B people,
160-170 cities 1M+
Read youth, poverty, urbanization & opportunity

Prayer + relationships
Prayer is trust infrastructure, not a side activity
Uganda: 500 churches across 5 cities in 24/7
prayer

Collective calling
Nehemiah: help partners see their place in the story
Accra mission + Zambia Prayer Breakfast unite
streams

Collaborate, Curate, Convene
Develop, Focus, Gather, Multiply
5 regions, MDSP in 39 cities, city expressions
growing

Local ownership multiplies
25 to 50 CGMs by 2030
Uganda city teams, Accra scholars/530 missioners,
cities learn from cities

BIBLICAL CITY
MOVEMENTS
Nehemiah
Jesus
Paul

Neh: pray, weep, survey city ruins
Jesus: incarnation, discern Father's mission
Paul: explore city, find God's people, join them

Neh: share burden, win favor, gather allies
Jesus: call disciples, share life & ministry on the
way
Paul: reason publicly, find people of peace

Neh: rally priests, nobles, families to rebuild
Jesus: form 3 > 12 > 72 around kingdom
Paul: gather households into one new people

Neh: assign sections, watches, tools, rhythms
Jesus: teach, model, send, debrief, repeat
Paul: appoint elders, order churches, create rhythm

Neh: local families own wall and city life
Jesus: send disciples; Spirit empowers mission
Paul: revisit, mentor, write, deploy, global team

5C ROLES
Impact Networks +
Mumbai
Transformation
Network

Catalyze names purpose and next win
Coach / mentor helps discern the moment
Invite pioneers and surface holy discontent

Connect / weave trust across streams
Repair drift, bridge silos, make introductions
Mentors strengthen leaders without hierarchy

Convene designs gatherings and facilitates
participation
Land alignment into ownership
Create space for prayer, decisions, and action

Coordinate gives rhythm and follow-through
Codify captures templates, playbooks, and stories
Converge notes into simple tools

Codify, then contextualize
Coach / mentor develops next leaders
Catalyze new networks without hero culture

LYC 5Ps
(training-stage
lens)

Principles + Posture
Theology of city, place, shalom, common good
Shift from church-centric to city-integrated

Posture + People
Poverty of spirit, humility, listening
Discern trusted, collaborative, boundary-crossing
leaders

Partner + Posture
Collaborate across church, sector, and culture
Shared good of city beats institutional control

Process + People + Partner
Missional cycle, seed projects, simple plans
Equip leaders to organize collaborative teams

People + Partner + Process
Succession, replication, contextual freedom
Methods move, but local flavor remains

PRAYER
cross-cutting
practice

Prayerful attention, lament & discernment
Read pain points, prayer points, times & places

Shared prayer builds humility, friendship & trust
Prayer surfaces people of peace

Prayer gathers tables before strategy
Oneness tables, summits & prayer breakfasts

Prayer rhythms: canopies, breakfasts, intercession
weeks
Spiritual engine undergirds plans

Local leaders carry prayer forward
Prayer canopies reproduce across cities

SERVICE
cross-cutting
practice

See wounds, assets, neighborhoods & hidden
workers
Listen especially to vulnerable communities

Serve with, not at, the city
Long presence builds credibility

Shared service unites churches, NGOs,
marketplace & civic actors
City pain becomes common burden

Seed projects, volunteer pathways, resource
buckets
Practical service becomes organized collaboration

Neighborhood teams own local service
Civic credibility and practices transfer

WITNESS
cross-cutting
practice

Trace unreached zones, campuses, markets,
professionals & diaspora
Name gospel gaps clearly

Presence, dialogue & friendship make witness
credible
Trusted relationships carry good news

Citywide missions and public witness unite streams
Accra: schools, campuses, zones, forums

Training, apologetics, missioners, stratified
outreach & follow-up
Witness gets repeatable shape

Local believers become witnesses and trainers
Scholars mobilize missioners; cities teach cities

STRENGTHENING
cross-cutting
practice

Diagnose leader health, ecosystem stage, gaps &
capacity
Name burnout and fragility early

Friends, coaches & mentors reduce isolation
Trust strengthens leaders before tasks

Reconciled diversity, accountability & learning
groups
Leaders mature as they gather

Cohorts, tools, playbooks, MDSP / CLC / LYC
pathways
Light backbone strengthens durability

Next-gen leaders, succession, meta-networks &
contextual freedom
Strength multiplies beyond founders

Interpretive note: TRUST has an order of emphasis, not a rigid sequence; early moves continue as later ones mature. Sources: Jose Duran, Jerince Peter, Greig Whitaker, Rob Kelly & Daria Nardozza, Piet Brinksma, Movement Day Africa, Impact Networks, Love Your City.


